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Characteristics of the former public transport systems

SANTIAGO DE CHILE BOGOTÁ

Public transport systems
� not integrated bus system
� variety of bus routes
� Santiago: small metro system

Organization
� micro-enterprises
� concession/ renting system
� few regulations
� on-street competition
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Common characteristics of the former public transport sy stems

Santiago de Chile Bogotá

Public transport systems
• not integrated bus system
• variety of bus routes
• Santiago: small metro system

Organization
• micro-enterprises
• concession systems
• few regulations
• on-street competition

Problems
� decreasing share of public transport
� air and noise pollution
� traffic congestion
� accidents 

SECTRA (2001): Encuesta Origen Destino de Viajes Secretaria de Movilidad (2005): Encuesta de Movilidad



Carolin Höhnke, International Conference “Future Megacities in Balance“, Essen (Germany), 11 October 2010

Concepts public transport reforms in Santiago de Chil e and Bogotá

technical modifications/ BRT
� reorganization of bus routes
� special infrastructure
� modern buses

entrepreneurial modifications
� from a range of micro enterprises 

to a few big companies

financial modifications
� tariff association
� electronic means of payment

� maintain or enhance the 
share of public transport

� improve quality of live

� improve quality of live
� efficient, secure, 

comfortable

Bogotá: Transmilenio

� extensive reorganization
� metro, trunk and feeder 

bus service
� few exclusive bus lanes

� no metro
� few trunk routes
� parallel: traditional bus 

system

Santiago: Transantiago

� gradual implementation 
(2000-2015)

� „big-bang“ implementation 
(10/02/07)
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� integration of 
� metro and bus system
� whole city (Gran Santiago)

� no integration with urban 
planning 

� no politics of urban 
development 

� integration of 
mobility planning,  
regulatory plans, 
political program

� no integration 
with traditional 
public transport

Santiago: Transantiago Bogotá: Transmilenio

Integration of concepts

Related measures of Transmilenio:
� restrictions for private car use 
� improvement of public space 
� promoting of non-motorized transport
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� decrease of public transport use
� slightly rise private car use
� 80% of new car users bought a 

car or made a driving license
� slightly rise of bicycles use

(Yañez, Mansilla & Ortúzar 2010)

� negative image

� rising number of passengers in TM
� 46.000 passengers/hour/direction
� slightly rise of public transport 
� increased use of bicycles

� along TM corridors
� improved security
� rising land prices
� higher density 

� positive image

Outcome of Transantiago & Transmilenio

Santiago: Transantiago Bogotá: Transmilenio

What are the conducive conditions of governance and planning 
for the implementation of such projects?

“Colombia is progress“
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Results of governance analysis of Transantiago and T ransmilenio

� problems of multi-level governance
� weak decentralization
� unclear distribution of 

responsibilities (horizontal/vertical)

� policy-making process
� technocratic decision-making
� focus on creating efficient market
� few attention on social aspects

� multi-level governance
� decentralized system
� city government with 

responsibilities for urban planning

� policy-making process
� strategy for winning elections
� strong leadership of mayor
� passengers were taken seriously
� benefit of learning effects

Santiago: Transantiago Bogotá: Transmilenio
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Conclusions

Conducive conditions of governance and planning?

� balancing of interests between actors and administrative levels
� participation of citizen and former operators
� integration of local know-how
� responsibility of decision makers for local needs
� strong political leadership

� gradual implementation process
� taking learning effects for users and decision makers serious

� integration with urban development strategy
� overall concept for urban development 
� integration with land use planning
� integration with transport policies
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